
Collagen This all-star vitality ingredient is 
proving to be a staple in modern 
wellness regimens. Here’s what 
to know now—and what’s next.

VITALITY FOR EVERY AGE
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The allure of collagen
Being good isn’t good enough. Today, 
consumers want to be great—and food and 
supplements are quickly becoming the 
preferred tools to get them there. As more 
and more consumers explore natural ways 
to thrive, one ingredient has separated from 
the pack as a true “it” supplement: collagen. 
According to Nutrition Business Journal (NBJ), 
sales are exploding, soaring 30 percent in 2018 
to reach an estimated $122 million. As for the 
year ahead, researchers forecast $140 million 
in sales.
       So, what makes collagen so uniquely 
appealing? First, the beauty benefits of 
collagen are easy for consumers to understand. 
The skin is made up of 75 percent collagen, 
which is responsible for keeping it elastic 
and youthful; too-low levels (and, yes, levels 
naturally decline with age) can cause sagging 
and wrinkling. But its benefits don’t stop at the 
skin. Collagen is the most abundant protein 
in the body, and a critical component of all 
connective tissue, from ligaments and tendons 
to bones and joints. 
       So, while consumers may have been 
introduced to collagen as a skin health 
ingredient, they’re beginning to understand 
its body-wide benefits as well. As a result, 
interest continues to grow. “We saw collagen 
grow from nearly zero percent of the beauty-
from-within supplement market five years ago 
to over 10 percent of the market today,” says 
Claire Morton, senior industry analyst at NBJ.  

The bottom line? 
Today’s consumers don’t want to 
resolve one affliction; they want 
to maintain whole-body health. 
They don’t want a quick fix from 
pharmaceuticals; they want 
long term wellness from whole-
food solutions. And collagen—an 
ingredient that boasts body-wide 
benefits—fits this bill.
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       While many products are positioned in 
this category, consumers become repeat 
customers as they find the additional 
benefits of a clean protein product. The 
fact that consumers are shifting to a 
more proactive and natural approach to 
maintaining health is also helping collagen 
sales. Of course, beauty supplement 
shoppers looking to maintain skin elasticity 
make up one strong consumer base; 
however, they are not alone. Collagen 
makes sense for any shopper focused on 
overall vitality; in other words, those looking 
for ingredients that support overall wellness 
and allow them to maintain active lifestyles 
through every stage.
       “Men and women younger than 25 are 
taking collagen, because it’s a clean and 
dairy-free alternative to whey and plant-
based proteins,” explains Kurt Seidensticker, 
founder and CEO of Vital Proteins. “Looking 
and feeling your best goes beyond 
traditional muscle building of the past. It 
involves a more holistic approach, which 
includes maintaining healthy joints to 
support rigorous workouts so you can keep 
performing at your peak. Men, too, want to 
have great skin and hair.”
       Consumers in the 25 to 45 age range, 
though, are looking to collagen to slow and 
forestall the aging process, Seidensticker 
says. “They know it’s a vital protein that 
they’re not getting elsewhere in their diets,” 
he adds, “and one that has the power to 
benefit their overall health, head to toe.”
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Become a collagen expert … now
Collagen’s main role is to provide structure for the body’s tissues. A web of protein 
fibers, collagen is found all over the body, from the heart and muscles to bones, 
joints, skin and hair. Healthy collagen levels help keep bones strong, skin elastic 
and joints mobile.
       The body’s collagen levels naturally drop and recover. When we’re young, 
this regeneration happens fairly quickly, which is why the bones, joints and skin 
are generally healthy at this stage. But as we age, regeneration takes a bit longer, 
leading to declining levels over time. In fact, between the ages of 25 and 30, 
collagen production declines at a rate of about 1.5 percent each year. Part of the 
problem? Natural sources of collagen just aren’t on most people’s dinner plates 
these days. When was the last time you consumed the bones, skin, cartilage or 
organ meat of your animal protein? Exactly.
       That’s why, for many people, supplementation is the solution.

Collagen here, 
collagen there, 
collagen everywhere
Collagen is the body’s main 
protein and is topped only by 
water in its abundance. 

Collagen is found in the:
•  Skin
•  Hair
•  Nails
•  Bones
•  Muscles

•  Joints
•  Tendons
•  Ligaments
•  Digestive tract
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Ask the expert 
Jenn Randazzo, MS, RD, CLT 
Senior Education Manager at Vital Proteins

Q: Is one source of collagen better than another?

A: If you're asking if one is nutritionally superior to the other, then no.  
Regardless of their source, all collagen molecules are broken down 
into amino acids, the simplest unit of protein metabolism. These 
amino acids, specifically glycine, proline and hydroxyproline, have 
been linked to collagen's benefits.  

Now, if you’re wondering which source is better from an ethical or 
environmental perspective, I encourage consumers to look for some 
key certifications and packaging callouts. For example, grass-fed, 
pasture-raised, wild-caught and non-GMO or Non-GMO Project 
Verified are just a few I seek when I’m purchasing animal-based 
proteins—and collagen should be no different.

Q
Q: What is the future of collagen research?

A: While there currently is a body of research out there on the 
benefits of collagen, I think this is only the beginning. We're 
going to continue to see collagen research become more 
comprehensive and nuanced in the decade to come; similar 
to what we've experienced in probiotics. Originally, probiotics 
research touted the benefits of general gut health; however, as 
we've moved forward, findings suggest that specific strains are 
more beneficial than others for specific wellness needs. I believe 
collagen research will experience a similar research rollercoaster, 
which is exciting. As a firm believer in personalized nutrition, the 
more specific we can be about pairing the right nutrients and 
ingredients with the unique needs of individuals, the better off 
we're going to be.
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Strong Tendons
& Ligaments†

Healthy Joints
& Bones†

Skin
Hydration†

Skin
Elasticity†

What science says
Don’t take our word for it. Research confirms collagen’s benefits. While the scientific 
proof of its beauty benefits is robust, other areas such as joint health, mobility and 
performance are growing. Here’s a primer. 

Beauty perks 
One of the top reasons most consumers reach for collagen supplements is to support 
skin health. And a significant body of research has pointed to the fact that collagen 
peptides reduce multiple processes associated with damage and chronological skin 
aging. Research has supported the ability of collagen supplementation to promote 
collagen biosynthesis and improve skin elasticity and bounciness. Further research 
shows its preventative prowess thanks to its ability to hydrate skin; this attribute is 
making it a go-to for a younger demographic as well. 

Bone, joint and performance 
Because collagen is found in cartilage, there is a logical link between the ingredient 
and joint health. Research shows it can help support joint health, especially as we 
age and tackle various physical athletic feats. And collagen may also play a role in 
muscle growth, another benefit that’s related to optimal athletic performance. 
       A lesser known benefit of collagen is related to bone health. For years, calcium 
has been celebrated as the one and only bone health superstar. But research now 
shows that collagen may be just as important. Most people don’t know that bone 
is actually made up of a flexible collagen matrix, and when that matrix loosens, 
bones can become brittle. In fact, changes in bone collagen content directly relate 
to bone health. Because aging can naturally lead to diminished collagen stores, 
supplementation can help fill in some of those gaps. 

Youthful
Appearance†

Athletic
Performance†

Improved
Recovery†

†This statement has not been evaluated by the Food and Drug Administration. This product is not intended to diagnose, treat, 
cure, or prevent any disease.
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Next gen: 
collagen innovations 
Quality collagen is reaching more 
people than ever with creative deliveries, 
delicious flavor profiles and clean 
sourcing practices.

Collagen many ways
One of the benefits of collagen is that it’s flexible. By 
offering a wide variety of delivery formats, brands 
ensure that it’s easier than ever to seamlessly 
integrate collagen into your existing lifestyle habits. 

“Possibly more than ever before, consumers are 
demanding unique flavor profiles and delivery 
formats that support both their culinary creativity in 
the kitchen and on-the-go lifestyle,” says Randazzo. 

“Whether you’re adding collagen to your morning 
smoothie or sipping a collagen shot post-workout, we 
love that we can provide a variety of product options 
that make sense for any lifestyle.” Morton of NBJ 
agrees that success of this ingredient has a lot to do 
with the application of novel deliveries. “Alternative 
delivery formats consistently capture market share 
from pill formats across supplement categories, 
gaining over 14 percent of the market since 2011,” 
she says. “Because of the large amount of collagen 
that is needed for a product to be efficacious, this is a 
functional ingredient that we predict appearing more 
and more in food and beverage.”

Here’s how your shoppers can load up on collagen
 in a way that fits their unique lifestyles and preferences.

If you're... How to use

Powders New to the category.
Stir into your coffee or 
blend into a favorite 

smoothie. Voila!

Shots All about convenience. Drink anytime, anywhere!

Bone Broths
Interested in bone broth 

but don’t have time to 
make it.

Add it to warm beverages, 
or blend into soups 

and stews.

Creamers
Looking to boost your 

favorite hot beverage or 
baked goods recipe with a 

dairy-free creamer.

 Stir creamer into hot coffee 
or tea or add it to your 
favorite dessert recipe.

Gelatin
Primarily using collagen 
as a thickening agent for 

foods (it gels!).

Blend into a homemade 
soup or add into 

homemade gummy 
candies or gelatin desserts.
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GRASS-FED + PASTURE-RAISED

LOOK FOR BRANDS THAT WORK WITH 
SMALL FAMILY FARMS, WHOSE CATTLE 
ROAM FREELY AND GRAZE AS THEIR 
MAIN SOURCE OF NUTRITION.

NON-GMO 
DEMANDED BY 23 PERCENT OF SHOPPERS

LOW SUGAR
DEMANDED BY 33 PERCENT OF SHOPPERS

RECOGNIZABLE INGREDIENTS

NSF CERTIFIED FOR SPORT® 

The source of the matter
Words like natural, green and clean are dominating 
marketing campaigns. But, for an increasingly educated 
consumer base, brands must do more than talk the talk. 

Quality collagen brands will back up their claims
with in-demand attributes such as:

NSF

The quality test 
What might it taste like? If you ask 
Randazzo, sources of high-quality 
collagen are actually very neutral 
in flavor, tend to be white in color 
and dissolve easily.  If your collagen 
supplement is yellow and smells like 
it's source, you may want to consider 
choosing an alternative.
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Vital Proteins is the leading collagen brand for 
simple, whole food nutrition that boosts health 
and wellness from the inside out. The brand’s 
product lineup, which consists of blends, 
capsules and beverages, is thoughtfully created 
with high-quality, all-natural ingredients that 
contain key proteins and nutrients needed to 
look and feel your best. This assortment of 
great-tasting collagen-based products allows 
Vital Proteins to maintain its mission to nourish 
those who wish to live a life without limits by 
providing a path to natural, youthful vibrancy.

About 
Vital Proteins

Want to learn more?
vitalproteins.com

      :@vitalproteins

      :@vitalproteins

*Statements within this guide have not been evaluated by the Food and Drug Administration. 
This product is not intended to diagnose, treat, cure, or prevent any disease.
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